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ORGANISATION SEMINAR
Kent Community 
Foundation

Grant and Loan Support through Kent Community Foundation
Kent Community Foundation manages over 70 funds on behalf of philanthropists who wish 
to support local causes in the county. Learn about how the Foundation operates, the funding 
available and top tips for applicants.
Who should attend? Kent Community Foundation provides financial support to a wide range 
of organisations working in Kent and Medway, with particular focus on small to medium-sized 
voluntary groups, charities and social enterprises.

Funding for All
(Vardeep Edwards, Jenni 
Page and Laura Stokes)

How to Develop a Not for Profit Social Media Strategy
Social media has changed the way people create, get and share information, and as a not 
for profit it’s vital to have a social media presence. This seminar will provide you with the key 
points to consider when writing your social media strategy and how to deliver it.
Who should attend? Volunteers and employees who are responsible for creating a marketing 
strategy or who manage the day-to-day running of social media platforms.

Kent County Council Kent County Council Combined Members Grant 2018/19
In 2018/19 every Kent County Councillor has available £20,000 each to support local 
community and highways projects in their electoral divsions, totalling £1,620,000 of grant 
funding for the whole county (excluding Medway).  Information will be provided on the types 
of projects this funding can support and how to apply.
Who should attend? Voluntary and community groups, charities, social enterprises.

Kent Sport Finding Funding to be Active
This seminar will look at the changing world of sports funding, and the move from sport for 
sports sake to look at ‘non traditional’ organisations and how we can support them in 
sourcing funding to support those who are less active and introducing them into regular 
activity.
Who should attend? Non-sports organisations looking to offer activity to their members or 
sports organisations looking to broaden their membership.

Funding for All
(James Walker)

Governance Structures – Which One is Right for You? 
An introduction to different types of community group governance structures and what 
criteria an organisation should demonstrate for each type. Best practice guide on how to 
formally structure a community group and when it is right to consider incorporation.
Who should attend? People looking to set up a new organisation. Organisations looking to 
Incorporate and organisations that have grown and may need a different structure to meet 
their current size and delivery.

10.30 - 11.15 SEMINARS

There are 24 seminars to choose from in four different time slots. You can only book ONE seminar 
from each time slot. Please ensure you leave time to look around the Marketplace and speak with 
Funders and other organisations. One-to-one’s with a Funding Mentor will also be available, 
bookable on the day.



Kent Coast Volunteering 
Thanet Hub & The Queen’s 
Award for Voluntary 
Service

How Volunteers Power What We Do and the Benefits of Volunteering
During this seminar you’ll hear from Kent Coast Volunteering Thanet Hub services about their 
current projects: Thanet Good Neighbours Scheme, Thanet Community Support Partnership 
(TCSP) information hub, directory and referrals service, Your Time social club and Volunteer 
Drivers Scheme along with the volunteers powering the services and the benefits of
volunteering. The seminar also includes a presentation from Mr Paul Auston DL, representing 
the Lieutenancy of Kent, about The Queen’s Award for Voluntary Service. This award, given to 
volunteer groups across the UK, is the highest award of recognition for voluntary service. 
Who should attend? Voluntary Sector groups, especially in Thanet, groups working with older 
people, health professionals, volunteers and people interested in volunteering. If you are 
considering nominating a group for The Queen’s Award for Voluntary Service please ensure 
the group has been operating for three or more years or they will not be eligible.

ORGANISATION SEMINAR
Colyer-Fergusson 
Charitable Trust

Investing in the People of Kent FULLY BOOKED
The Colyer-Fergusson Charitable Trust has recently announced five new funding programmes 
that address a range of socio-economic issues. This seminar will provide an overview of the 
programmes and explain how groups can apply for funding.
Who should attend? Voluntary sector groups across Kent.

Funding for All 
(Claire Haffenden)

Top Tips on Applying to Charitable Trusts FULLY BOOKED
Claire was a Funder and is now a Fundraiser. In this seminar she will share with you the lessons 
she learnt whilst visiting charitable organisations and assessing applications that she now 
applies to her work as a Fundraiser and a Funding for All Mentor.
Who should attend? This is a seminar for people who are just starting out in trust fundraising, 
but also for those that would like to try and increase their success rate.

Charity Bank Making Loan Finance Work
A presentation to discuss the merits and mechanics of raising loan finance.
Who should attend? Organisations looking to find out more about loan finance and how it 
could help them achieve their mission.

Kreston Reeves Gift Aid and Fundraising
Getting back to basics with fundraising and how to benefit from Gift Aid.
Who should attend? Charities and Community Amateur Sports Clubs wishing to learn more 
about Gift Aid. 

Funding for All 
(Katie McDaniel)

Successful Ways to Engage Corporate Support FULLY BOOKED
This seminar will look at how to engage corporate support by exploring: how to find the right 
corporate partners, how and who to ask, what you can offer in return, nurturing existing and 
ongoing corporate relationships.
Who should attend? Those new to corporate partnerships with funding/support ready 
projects.

Stronger Kent 
Communities & Business 
Computer Solutions

Why Volunteering is Good for Business: A Business Perspective
This seminar is introduced by Stronger Kent Communities’ Georgie McFarlan, Coordinator for 
their Programme Employer Supported Volunteering and Skills Exchange projects. 
Alongside Business Computer Solutions, Georgie will explore the benefits of volunteering 
within business. They will discuss how and why volunteering is good for business, Business 
Computer Solutions’ community strategy, examples of how their employees have volunteered 
and the power of giving, as discussed in The Go-Giver: A Little Story about a Powerful Business 
Idea written by Bob Burg and John D. Mann.
Who should attend? Businesses, voluntary sector groups who wish to engage the corporate 
sector in volunteering.

11.30 - 12.15 SEMINARS



ORGANISATION SEMINAR
UK Charity Insurance Charity Risk – The Perils of Inertia

The Charity Commission places great emphasis on good governance and the avoidance of 
unnecessary negative risk. For trustees and managers – this workshop will help you explore 
the risks that are pertinent to your own organisation and show you how to manage or 
mitigate them for the protection of your charity, staff and beneficiaries. We’ll cover:
• The roles and responsibilities of trustees in managing risk;
• Your attitude to risk – taking a risk may be OK!;
• How to protect your charity and your trustees as they carry out their work;
• Things to consider when working with employees and volunteers;
• Ensuring your charity survives a catastrophe – reputation and continuity;
• When to insure and the importance of securing specialist advice;
• One extremely important check you need to make;
• Cyber Risks, Staff Travel ...and more. 
Who should attend? Trustees, Directors and Managers.

Funding for All 
(Claire Haffenden)

Getting Started with Fundraising Planning
We all know it’s good practice to plan our fundraising, but is your organisation ready to put 
together a fundraising strategy? This seminar is all about the foundations you need to put in 
place ahead of creating a fundraising strategy, to maximise your chances of success.
Who should attend? Anyone thinking about putting together a fundraising strategy. It might 
be helpful to consider attending this session along with Developing your Fundraising 
Strategy seminar at 14.45

Dover District Council Opportunities in the Dover District
Presentation highlighting the support and funding options available throughout the Dover 
District including a unique session on the new community led housing grants and projects.
Who should attend? Represenatives from East Kent and those interested in property 
development and investment.

Thomson Snell & 
Passmore

A Risk and Compliance Masterclass
This seminar will cover: 1. Top tips for avoiding GDPR trouble and how to be on top of DSAR 
requests. 2. Fraud, corruption and bribery – your essential guide to the law in this area. 3. Are 
you conducing activity on your premises that is in breach of planning permission? 4. What to 
do if there is an accident, where there could be a Health and Safety breach.
Who should attend? Voluntary sector groups across Kent and Medway.

Arts Council England National Lottery Project Grants LIMITED AVAILABILITY
National Lottery Project Grants – Arts Council England : An Introduction into the open access 
fund National Lottery Project Grants. Application guidance and support.
Who should attend? Anyone wanting to deliver an arts project.

Stronger Kent 
Communities

The Importance of Diversity in Your Trustee Board &  Best Practice in Volunteer 
Management
Two presentations in one. 1: SKC’s Fresh Perspective’s Project Coordinator, discussing the 
importance of diversity within trustee boards and how we as individuals and boards can be 
more open to this  2: SKC’s Chair introduces best practice in volunteer management.
Who should attend? 1: All charitable organsiations, trustees, those interested in becoming 
trustees. 2: Any organisations managing volunteers.

13.45 - 14.30 SEMINARS

14.45 - 15.30 SEMINARS

ORGANISATION SEMINAR
Big Lottery Fund Big Lottery Fund - Current Programmes LIMITED AVAILABILITY

Find out more about the funding programmes currently available from the largest distributor 
of National Lottery good causes money. Our funding goes to community groups and projects 
that improve health, education and the environment. Funding is available for small projects 
from £300 upwards, and larger projects lasting up to five years.
Who should attend? Charities and VCSE organisations with projects that improve health, 
education and the environment.
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Kathy Roddy Research 
and Consultancy

Developing your Fundraising Strategy FULLY BOOKED 
A fundraising strategy will enable your organisation to grow its income sustainably and 
diversify income sources so that you can be more flexible and resilient. This seminar will 
cover how to think strategically about fundraising (and why this is so important), the research 
involved in preparing the strategy, and the headings that will enable you to go away with a 
useful template.
Who should attend? Anyone with responsibility for fundraising development in their 
organisation.

Funding for All
(Kerry Donati)

Community Fundraising
Fundraising ideas that groups or individuals can do can dramatically increase a project’s 
sustainability. The impact can be widespread, and can resource your group/project in ways 
that you may find surprising. Come and find out what they can do for you, how to get started, 
and some sound principles that will increase the success of your fundraising and your 
independence from other sources of funding. There will be examples of local fundraising 
ideas and their impact, and an ideas exchange.
Who should attend? Groups/projects that need to raise money, particulary for long term 
sustainability. Groups that would like to build up unrestricted funds.

Peninsula Employment Law Briefing
Join our expert HR and health and safety speaker from Peninsula at this brief but invaluable 
event, which will enhance the way you run your organisation by giving you the knowledge 
and advice to resolve any employee challenge.

Topics covered on the day will include:
• Staff behaviour – such as performance, attendance, attitude.
• Contracts and handbooks – reviewing your documents of employment.
• Dealing with – sick pay, maternity leave, harassment and discrimination.
• Health and safety – risk assessments, fire & safety policies and procedures.

Who should attend? Directors/Managers

Safer Kent Applying for Funds: The Do’s and Don’t’s of Completing Application Forms
Top tips on completing grant application forms for organisations looking to apply for funding 
for community safety/crime reduction projects.
Who should attend? People who are looking for funding for community safety and/or crime 
reduction projects.

Kent Coast Volunteering 3 into 1 = Kent Coast Volunteering
Our merger journey: demystifying the process. The challenges and the benefits, why we 
merged and how we navigated the journey, followed by our new offer to volunteers and the 
voluntary sector. Includes Q&A.
Who should attend? The voluntary sector – organisations and volunteers, particularly in the 
Dover, Folkestone and Thanet areas, but useful for any voluntary sector organisation looking 
to change to survive and to offer more to the sector.

Stronger Kent Communities (SKC) and Funding 
for All would like to thank the sponsors and 
supporters for making the delivery of the Kent 
& Medway Funding Fair 2018 possible.


