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SKILLS EXCHANGE 
PROJECT OVERVIEW 

 
 
In 2017, Funding for All secured funding for Skills Exchange. The project forms part 
of the Stronger Kent Communities (SKC) consortium offer and partners with Thanet 
Volunteer Bureau, also a member of SKC, who draw on years of volunteering 
brokerage experience to ensure organisations are partnered effectively. 
 
 
The Skills Exchange project: 

• works with charities to identify areas of specific need that might be fulfilled by 
business volunteers’ professional skills and knowledge (e.g. social media, IT, 
accounting, marketing, HR etc.); 

• works with employers to identify the in-house skills they are able to offer; 
understand the benefits to employee professional development and identify 
flexible ways of delivering employee volunteering (moving the emphasis from 
volunteering days to volunteering hours); 

• provides a dedicated matching service, using the principles of synergetic 
corporate funding; and 

• provides, sets up, administers and offers ongoing support to both charities 
and businesses to help both parties achieve their objectives. 

 
 
How can we help you? 

For more information and to register your organisation's interest in the exchange 
programme contact Georgie MacFarlan georgie@strongerkentcommunities.org.uk.  

Alternatively you can register your needs and preferences here: 

Charity looking for volunteers? Click here. 
Company looking  for team building activities or to donate? Click here. 
Employee looking to volunteer? Click here. 
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2017 ACHIEVEMENTS 
 
During the project’s first year, we connected six Kent VCSE organisations with five 
volunteers from four local businesses including: 

• staff from Kent County Council offered their social media marketing skills and 
trained charity, Green Finger’s, in how to set up and moderate a Facebook 
page. 

• Digital Designer Oliver Solly, from Digital Design by Ollie, offered his creative 
skills to Pilgrim’s Hospice, Oasis Domestic Abuse Service and Kent Refugee 
Action Network (KRAN) to design marketing materials and a new logo. 

• Volunteers from Sevenoaks District Council planned and coordinated a 
creative session for ellenor. 

• A volunteer from Network Rail is using their ESV hours to undertake ongoing 
assessments for the TCSP Good Neighbour Service. 

 
 
 
2018 ACHIEVEMENTS SO FAR... 
 
 
Network Rail & The Bay Trust 
 
A team from Network Rail have volunteered for a 
third time at The Bay Trust. In January 2018, the 
team used their engineering knowhow to construct a 
polytunnel, saving the charity over £1,000. 
 
 
 
 
 
 
Blu-3 & Hadlow Pottery 

Blu-3 have provided materials (including floor, units 
and washing machine and tiling) and manpower to fit 
Hadlow Pottery’s new kitchen. 

 
 
 
 
 
 
Voodoo Park & Festability 

Staff from Voodoo Park offered their management 
skills to run an area of the Festability event – an 
inclusive music festival. 
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Pfizer & SENSE 

Pfizer staff used their engineering skills to 
construct, fit and pay for decking at one of 
SENSE’s residential homes for people with 
complex communication needs. 

 
 
 
 
 
	
Digital Design by Ollie has offered his graphic design skills again, this time to CAB 
in Canterbury. 
 
Business Computer Solutions Ltd (BCS) have hosted three free training sessions 
for Kent charities - An Introduction to Digital Marketing for Charities twice and GDPR 
for everyone. In total, 43 delegates from 27 charities and community groups have 
benefitted from BCS’s expertise and knowledge. 
 
 
 
FEEDBACK 
 
Feedback has been overwhelmingly positive with many of the outcomes mirroring 
those Aviva experienced. 
 
 

“Skilled volunteers can make a really big difference to a small charity, we’re 
really grateful for the hard work that was generously donated.” 

 
- Oasis Domestic Abuse Service on working with Digital Design by Ollie 

 
 
“Really enjoyed, excellent speaking style making subjects fun & informative.” 

 
- Delegate at Digital Marketing Training Session 

 
 

“Thanks so much for all your hard work… all the people we support will love 
it” 
 

- SENSE Manager 
 
 
“All went off without a hitch and made lots of happy patrons. I’ve already said 

I’ll be involved next year…” 
 

- Voodoo Park volunteer at Festability 
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All Skills Exchange volunteers have found the volunteering activities they have been 
involved in worthwhile and all would volunteer again.  
 
We are starting to build-up ongoing relationships with major Kent employers and 
small start-ups who are volunteering over and over again.  
 
The Skills Exchange project helps charities and community organisations recognise 
their own needs which we then share with employers. The project supports 
businesses to realise the benefits of skilled ESV – offering more varied & flexible 
volunteering opportunities, resulting in better take up of their ESV schemes for staff. 
 
  

“SKC’s help in linking up our two organisations has been instrumental in the 
success of the volunteering day.” 

 
 
 
BACKGROUND 
 
Over the past decade Corporate Social Responsibility, or CSR, has become the 
buzzword amongst large organisations. Companies use CSR policies to pledge their 
commitment to take responsibility for their organisation’s effects on the environment 
and social wellbeing. CSR can be a great marketing tool and will often be used as 
part of advertising campaigns, but it goes beyond boosting sales, creating brand 
awareness and looking ethical. 
 
Back in 2016, Funding for All CEO, Nigel Turley attended an event hosted by the 
Office of Civil Society to announce their initiative, The Skills Exchange Alliance – a 
project aiming to connect charities with business and to raise the awareness of the 
benefits of skills-based volunteering for both the charity and business sectors. 
 
During the event, Britain’s largest insurance provider, Aviva, spoke about their CSR 
policy and the commitment they had made to team challenges. Although, they felt 
traditional team building days still had a role to play, the away days also had a 
significant operational impact on the business as a whole team was unavailable for a 
full day. 
 
When Aviva trialled skills-based volunteering, they found numerous benefits to both 
the Company and their partnered community group. 
 
Company: 

• Individuals volunteered at different times, so the teams were not all out of the 
office at the same time; 

• When the volunteering took place, it was generally for a couple of hours on 
the way to work or at the end of the day which had less operational impact on 
the business (although it was never in the Company’s plans, they found that 
employees came in early or stayed late on days when they were 
volunteering); 

• Aviva gave their employees 21 hours per annum allowance for volunteering 
rather than three days which not only gave the employees more flexibility in 
their volunteering, but generally meant that employees were not absent for a 
full day; 

• The Business found that employee’s pride for the organisation increased 
significantly; and 
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• The local reputation of the Company benefitted because they were supporting 
a number of charities, rather than one or two. 

Employees: 

• Increased their skills through mentoring/training and cascading their 
knowledge; 

• Gained a better understanding of the charity sector; 
• Increased their sense of satisfaction in helping their local community; and 
• Increased their pride in the Business. 

Charities: 
• Had support in areas of weakness; 
• Staff improved skills, knowledge and confidence; 
• Saw improvements in their daily operation; 
• Volunteers continued and increased their involvement with the charity beyond 

their initial support; and  
• The charity operated more efficiency and effectively. 

 
Further reading on workplace volunteering: 
 
Stanford.P (2014) Lend a hand: why workplace volunteering is a win-win. The 
Telegraph. 
 
Scott. F (2017) Employer-supported Volunteering Factsheet. Chartered Institute of 
Personnel and Development. 
 
 


