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“We’re a bank for people who don’t just dream of a better 
world, they are busy building one.”
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Charity Bank: a bank for good

Run for charities and social enterprises and owned by charities and social 
purpose organisations

• A savings and loans bank with a mission to use money for good
• Every single one of our shareholders is either a charitable trust, foundation 

or social purpose organisation
• We are the only bank in the UK with the Social Enterprise Mark
• We were the first bank in Europe to become a B Corporation, an 

independently assessed certification for businesses that can meet rigorous 
social and environmental standards

• No discretionary bonus system for staff and no hard sales targets
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Our mission is to support your mission

We exist to lend to charities and social enterprises, so you can be confident 
that we’ll work with you side-by-side

• We’ve made loans of over £200 million to charities and social enterprises 
across the UK

• We take the time to meet and build relationships with our borrowers
• We understand the challenges you face and the pressures you are under 

because we exist to support the social sector
• 99% of respondents to our most recent borrower survey said they would 

recommend us
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Our shareholders
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Why use loan finance?

• To develop, purchase or refurbish a building

• To form part of a matched funding package

• To bridge receipt of delayed funds

• To obtain new contracts

• To acquire equipment

• To supplement grants and donations, which are not always sufficient

• To achieve one, or any mix of the above goals
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What are the benefits of borrowing:

• Loans can allow projects to start more quickly, thus:

o Providing services sooner

o Generating income sooner

o Avoiding potential increases in costs

• Loans can be more flexible than grants

• Loans can enable donation income to be directed where it is most needed

• Loans can introduce business disciplines (effectiveness)

• Loans may bring involvement/expertise from motivated investors
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Should your Organisation borrow?

• Do a cost / benefit analysis – be sure it is the best way.

• Do sensitivity testing – “what if” analysis. 

• Options assessment – including risks associated with ‘do nothing’.

• Are you confident that you can afford the repayments?

• Read the small print – can you comply with all of the terms?

• Have you recognised all of the costs?

• Leave sufficient time to make a relaxed decision.
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Are you ready to borrow?

• Check your constitution – does it allow borrowing? 

• If not already a company – consider incorporating

• Is your property suitable as security - valuation?

• Do you have ‘clean title’?

• Do you have your title deeds?

• Section 124(2)

• Source of deposit / contribution
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Dealing with Lenders

• Make initial contact at the start of your project planning process

• Consider a social lender – they should have a better understanding of the 

social sector and may be more willing to lend

• Don’t fear rejection – different banks have different criteria

• Find out about timescales – it can take longer than you might expect!

• If there seems to be a delay – contact your lender straightaway 

• Get someone independent to read the loan offer
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Key terms – what to look for 

• Interest – not just the rate but the type and term

• Fees – check for additional costs

• Security – what is required?

• Commitment – when do you become obligated?

• Default – what happens if things go wrong?

• Covenants – can you comply; are they overly onerous?

• Trustee guarantees?  

• Early repayment penalties? 
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What Social Lenders look for

• Social Impact

• Business Plan (describe your organisation and project)

• Evidence that you can afford the loan (projections produced from 

robust assumptions, sensitivity analysis)

• Good governance (appropriate experience / expertise)

• Provision of financial information / timely filing

• Security 

• Risk Register (highlights main risks and mitigants)
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“Working with Charity Bank, 
which understands our 
sector and was therefore 
willing and able to act 
quickly, secured this vital 
continuity for the people 
supported by the services.” 

- Paul Breckell, Chief Executive at 
Action on Hearing Loss
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CB’s social impact 

Results of our most recent borrower survey:

• 97%: our loan contributed towards the achievement of their mission

• 65%: our loan also led to improvements in how they managed their 
finances

• 46%: our loan helped them secure additional sources of funding

• 74%: their project would not have gone ahead without our loan

• 76%: the quality of service or support provided to clients improved as a 
result of our loan

• 69%: our loan led to an expansion of their provision of services
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Get in touch 

Call: 01732 441919
Email: loanenquiries@charitybank.org 
Visit: www.charitybank.org
Follow: @charitybank
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YMCA Birmingham: a place to call home
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“It was important to us to work with a bank that understood the 
charitable sector and understood the kind of business that we’re in... 
Charity Bank saw us as a partner in doing good, rather than just a 
customer from whom they could make money.”

- Alan Fraser, Chief Executive, YMCA Birmingham



Shofar Daycare Nursery: a wonderful space to develop
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“Having Charity Bank’s backing meant we could go to other funders and 
secure more investment.”  

- Sharon Lee, Director of Shofar Daycare Nursery



Gwesty Seren: Wales’s fully accessible hotel
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“As with any new business, especially one of such an innovative nature, 
the first couple of years were quite hard. Throughout these tough times, 
Charity Bank was very supportive. If we ever needed another loan, 
Charity Bank would be our first port-of-call.”

- Dafydd Jones, business consultant with Gwesty Seren



Glossopdale Furniture Project: providing the local 
community with affordable furniture
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“It was helpful to have this personal contact and great to see how 
much Charity Bank really cares about each project it invests in.” 

- Joan Cook, Manager of Glossopdale Furniture Project



EVA Women's Aid: UK’s first safe house for older 
domestic violence victims
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“A Charity Bank loan helped us purchase the property, which 
is now a place of refuge helping mature women who have 
been suffering in silence to change their lives.”

- Richinda Taylor, CEO of EVA Women's Aid



Fairycroft House: a creative hub for all the community
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"The whole time it felt as though Charity Bank were working with us, really 
rooting for us to succeed and doing everything they could to help make that 
happen."

- Tim Atkinson, Founder and Managing Director of Fairycroft House CIC



Hudswell Community Charity: affordable homes for 
local people
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“There was never any point where we didn’t understand 
what was needed or expected from us or where we felt as 
though we were on our own.”

- Martin Booth, Secretary of Hudswell Community Charity



Hope Rescue: giving stray dogs a second chance
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“The moment I spoke to the local Regional Manager, Chris Tweedie, 
I knew that Charity Bank was the right lender for us. I could tell 
immediately that she understood what we were trying to do and 
wanted to help us achieve our goal.”

- Vanessa Waddon, founder, Hope Rescue



First Stop Darlington: a first stop for people facing 

homelessness
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“The loan from Charity Bank was 

easy to set up and we received good 

support from them throughout the 

process. 

“We are now saving around £10,000 

a year that we would have been 

spending on rent and other 

operating costs. 

“We can now look forward to 

increasing the services we offer and 

helping more people in the future.”

- Tracy Freeman, Chief Executive, 
First Stop Darlington



Bethel Church: a community hub
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“The new, expanded building is going to be fundamental to developing all 
the work we carry out in the local community and we’re very thankful it’s 
been made possible.”  

- Lou Peet, Bethel Church leadership team member



City Life Church, Sunderland: a hub for social activity
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A Charity Bank loan helped part-fund the building project and the church is 

now double the size, complete with meeting rooms and a community hall.

- Kevin Clarke, Minister at City Life Church
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