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Report of the Trustees
The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the charity for the year ended 31st October 2019.
The Trustees confirm that the annual report and financial statements comply with the current statutory
requirements, the requirements of the company’s governing document and in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 SORP).

Administrative details
Registered Charity Number:
Registered Company Number:

1150204
8263265

Registered Office:

Maidstone Community Support Centre,
39-48 Marsham Street, Maidstone,
Kent ME14 1HH

Trustees:

Neil Emery - Chair (retired May 2019)
Elizabeth Duckworth - Chair (from May 2019)
Allison Allan - Vice Chair (from May 2019)
Carolyn Sims - Treasurer
Alison Ranns
Mark Skudder (appointed March 2019)

Staff:

Nigel Turley - Chief Executive Officer (retired January 2019)
Claire Haffenden - Interim Development Manager (January to June 2019)
Noleen Skudder - Operations Manager (Charity Secretary)
Charlotte Coombes - Project Co-ordinator
Nicki Voller - Project Administrator

Independent Examiner:
Hedley Dunk Limited
Trinity House
3 Bullace Lane
Dartford
Kent DA1 1BB
Website:
Facebook:
Twitter:

www.fundingforall.org.uk
@fundingforall.org.uk
@FundingforAll

Governance
The Charity is a company limited by guarantee with no share capital (registration no. 8263265) and a
registered charity (registration no. 1150204). The Charity’s memorandum and articles of association
is the primary governing document of the Charity.
th

Funding for All was registered with the Charity Commission on 17 December 2012. The
nd
Memorandum and Articles were incorporated on 22 October 2012 as amended by special
th
resolution registered at Companies House on 13 December 2012.

Vision
Funding for All is a registered charity and company limited by guarantee set up in October 2012 in
response to a recognised need in Kent following the closure of the extremely successful Funding
Buddies project.
The vision of Funding for All is to inspire and empower community organisations in Kent and
Medway to build their fundraising capacity and ensure sustainable projects.
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Objectives and activities
Charitable objectives
The purpose of the charity as set out in its governing document are:
To promote the voluntary sector for public benefit by providing services designed to increase the
amount of effective resources available to voluntary sector organisations principally but not
exclusively in the local government area of Kent, Medway and its environs.

Meeting a need
Funding for All covers the geographic county of Kent, which includes the Kent County Council area
and the twelve district, borough and city council areas within, and the Medway unitary council area.
References to Kent in this document denote the wider geographic area covering all these authorities.
There are around 5,000 registered charities in Kent, and a similar number of unregistered community
organisations, dedicated to committing their own time, energy and resources to delivering small
projects in their own communities to tackle local disadvantage, meet community need, offer
community activities, or provide a local service.
All face unprecedented challenges with local government support being withdrawn, services being
cut and funding being restricted. They continue to feel frustrated, demotivated and isolated when
faced with funding obstacles.
Funding for All aims to achieve its vision by responding to these needs and providing a free
mentoring service for community organisations, small charities and social enterprises.
Funding for All helps groups develop skills in bid-writing, income generation, fundraising,
organisational set-up, governance, developing business plans and funding strategies, engaging
business support, community consultations, and provides links for networking. It delivers this work
through mentoring, training and providing information and learning platforms, offering practical
solutions exactly at the point of need. We seek to inspire and motivate volunteers and others running
voluntary sector projects, to explore a diverse array of solutions to enable the projects to be delivered
and provide long term sustainability.

Public benefit
The Charity’s Trustees have complied with their duties under the Charities Act 2011 to have due
regard to public benefit guidance published by the Charity Commission. Funding for All’s particular
public benefit activities are included under Achievements and performance, illustrating the
commitment of the Charity to strengthening the community organisation of Kent.
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Achievements and performance
Overview
The Board of Trustees is pleased to report on another productive year for Funding for All.
Our philosophy is to give organisations the skills they need to secure funds themselves. The
exception to this approach relates to setting up and registering the organisation as a community
organisation, charity or social enterprise, because this is a task which only needs to be done once,
so it is not best use of their time to learn the skills.
Funding for All also provides advice and guidance to organisations to operate efficiently and
effectively. This is done through looking at their operational activities, their costs, their business
plans and funding strategy to ensure that they are delivering their work as a model of best practise
with excellent value for money. Many groups mentored by Funding for All have therefore become
more competitive and achieved long-term sustainability though the mentoring support that we
provide.
By giving fundraising support to VCSE organisations, Funding for All has been directly responsible
for bringing more than £1.4 million into the county over the last year.
During 2018-2019 we continued to consolidate our activities and broaden our reach by delivering:
• Free mentoring programme;
• Consultancy services;
• Kent & Medway Funding Fair;
• The Funding Guide;
• Website and social media;
• Funding for All Bulletin;
• Training for All.
A number of programmes in the first half of the year were contracted through Stronger Kent
Communities (SKC), a consortium of eleven infrastructure partners, commissioned by Kent County
Council (KCC) to provide infrastructure support to the voluntary sector in Kent.
In January 2019 our founder and CEO retired and the Charity felt it was a good time to undertake a
strategic review to ensure we continue to support and meet the needs of Kent. The resulting strategy
focusses on maintaining our programme of free mentoring as our core business, supplemented by
paid-for consultancy across the wider range of fundraising services.
We continued to reinforce our governance and procedures and finished the year in a strong financial
position.

Activities 2018 - 2019
Free mentoring programme
Our free mentoring programme remains at the heart of Funding for All’s activities. Through a team of
highly experienced and professional mentors, we offer to the staff and volunteers of voluntary,
community and social enterprise (VCSE) organisations mentoring on all aspects of fundraising.
Mentors have specialisms in a wide range of topics, including social care, sport, buildings, health,
heritage, young people, arts and schools. Our aim is to enable the VCSE organisation to develop
and retain skills for themselves and become self-sufficient and sustainable.
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In 2019, Funding for All mentored 148 organisations (268 individuals). They received a total of 4,442
hours of mentoring support, through face to face, email, skype and telephone support. Almost all of
these groups have come to Funding for All through word of mouth based on our reputation.

Consultancy services
As a result of our strategic review, we have put our consultancy services onto a more formal footing,
in order to generate income to support the free mentoring, reduce dependency on grants and make
Funding for All more sustainable into the future.
Funding for All extends free mentoring support to small and medium sized charities and community
groups. However, larger organisations are also able to secure our mentoring services for a
reasonable cost. Any charity or community organisation is also able to purchase consultancy
support for services which extend beyond mentoring, such as writing a funding application.

Kent and Medway Funding Fair
The purpose of the Funding Fair is to bring together funders and other organisations to provide
advice, information, training and networking to delegates from VCSE organisations.
The December 2018 Funding Fair was held in the Gateway at Innovation House, Sandwich
Discovery Park, continuing the practice of holding the event at a different location around the county
each year. Overall the event was a huge success, with 221 people buying tickets and a further 103
people attending as speakers, volunteers and exhibitors.
The pre-plenary networking breakfast was attended by more than 80 different groups.
Speakers from Stronger Kent Communities and Dover District Council opened the proceedings, and
the plenary session also saw the presentation of a total of £14,000 to 50 Kent organisations from the
Gerald Turley Recognition Awards.
The event was supported by 17 speakers and seminar leaders from charities, funders and
infrastructure organisations and the exhibition hall gave space to 28 stands. Delegates also had the
opportunity to have a half-hour one-to-one session with a Funding for All mentor.
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The Funding Guide
Funding for All’s comprehensive Funding Guide is the essential toolkit for all small to medium
charities, voluntary and community groups and social enterprises. It assists organisations who are
new and inexperienced fundraisers, helping them develop a positive attitude to fundraising, with the
right knowledge, approach and support.
The Funding Guide is given to each of our mentored groups for free and is available for purchase by
other groups across Kent and beyond to provide unrestricted income.

Website and social media
Our website and social media presence have continued to develop, receiving positive feedback from
groups and mentors. They are instrumental in providing a valuable resource to VCSE organisations,
offering useful advice and information about funding sources. Our Funding Alerts complement Inside
Track, Kent County Council’s funding document circulated to the VCSE sector, by providing a
comprehensive, cost effective and timely source of fundraising information via the Funding for All
website.
The Funding for All website gives organisations the opportunity to search for funding opportunities
through specific categories of support, such as health and social care, sport, older people, youth,
arts, and buildings, along with a section listing funding opportunities with imminent closing dates.
The content is updated whenever new funding opportunities are announced. The website provides
top tips to consider when completing a funding application form, written by the Funding for All
specialist mentors.
Traffic is increasing each month, with the website reaching over 100,177 users this year (an average
of 8,348 per month).
Facebook and Twitter are popular social media vehicles for our followers. Some engage in real time
with Funding for All events. Many are reading and valuing our updates, occasionally replying,
retweeting, commenting and ‘liking’.

Funding for All Bulletin
Over 1,800 individuals have signed up to the Funding for All Bulletin, which provides them with useful
tips and details of new funds. 1,388 individuals have signed up to receive information about our
events and training opportunities.
The bulletin was launched in the previous financial year and features a main article profiling a Kent
organisation, project or funder; informative pieces including themes such as recruiting volunteers,
mentoring, bid writing advice. It moves away from what is currently available and showcases the
amazing work of Kent’s Voluntary Sector. The bulletin has generated many new requests for
mentoring.
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Training for All
In partnership with SKC consortium member West Kent Communities, Funding for All offered training
courses and workshops across the county covering subjects relevant to the voluntary sector. The
programme delivered courses to meet identified needs in all districts of Kent, held in locations across
the county hired to us by community partners. Specialist courses were delivered on fundraising from
grant making bodies; budgeting; governance; outputs, outcomes and impact; and social media
fundraising. The take-up was good and feedback excellent. In all events, monitoring of participants
demonstrated a significant distance travelled.

Financial review
th

As a member of the Stronger Kent Communities consortium until 14 April 2019, Funding for All
secured income for mentoring services.

Risks
The Trustees have a duty to identify and review the risks to which the Charity is exposed and to
ensure appropriate controls are in place to provide reasonable assurance against fraud and error.
Regular formal trustee meetings are held to review progress towards achieving the Charity’s
objectives and to promote strategic direction within the operation.
The Board of Trustees regularly addresses risks and uncertainties and puts in place procedures and
controls to ensure those risks are adequately managed. The two principal risks in 2019 are a) loss of
key staff, b) securing insufficient income. The mitigating actions include succession planning, robust
organisational strategy and fundraising strategy and action plan, and ensuring necessary reserves.

Principal funding sources
The principal funding source for 2018-19 was the Stronger Kent Communities contract, funded by
Kent County Council, which resourced most of our activities, particularly our core business of
mentoring VCSE organisations.
A grant of £9,988 from Awards for All enabled Funding for All to plan a programme of county-wide
workshops which began at the end of this year. Each workshop offers a training session, one-to-one
mentoring sessions and networking.
Funding for All have been awarded a grant from the Fidelity Foundation towards the development of
our customer relationship management database Salesforce. This will enable us to automate our
administrative processes and to target our services and ensure we capture qualitative and
quantitative data. The funding will also be used to purchase equipment and to train staff and
mentors on how to use the new system.
A breakdown of funding sources can be found in the notes section of our annual accounts.

Total funds
At the end of this period our total funds were £64,215 (2018: £76,316).

Reserves policy
Our Reserves Policy is reviewed annually and we aim to follow the Charity Commission guidelines of
3 - 6 months of running costs to be held in our unrestricted funds.
Our reserves this year are £55,736 so, although less than last year (2018: £76,316), they meet the
requirement of our reserves policy.
Funding for All Annual Report 2019

Registered Company No. 8263265

Registered Charity No. 1150204

7

Plans for the future
Following the retirement of our CEO, Funding for All conducted an organisational review. As a result,
the Trustees generated a new organisational Strategy and a Fundraising Strategy.
The main resulting actions being implemented over the coming year are:
• development of a succession plan for the lead staff role in the organisation;
• development and submission of funding applications for our organisational
development to, for example, the National Lottery Community Fund;
• continuation of our core business of mentoring and support;
• continue to develop and offer our consultancy service which brings in some
unrestricted income, subsidises free services, and allows Funding for All to work with
larger organisations;
• following feedback from attendees, trial the replacement of an annual Funding Fair with
a series of smaller 1-day events across the county to increase accessibility;
• continued development of the website, funding alerts, bulletin and social media activity
in response to feedback from users;
• development of our customer relationship management database Salesforce to
automate our administrative processes, target our services and ensure we capture
qualitative and quantitative data.
From the Trustees’ perspective, the future direction of the charity will be shaped by continuing to
monitor the organisation’s performance and social impact achieved through each of its projects. It
will be important to maintain and develop the status we have achieved as a major infrastructure
organisation in the county and to ensure our sustainability into the future.

Structure, governance and management
Board of Trustees
Funding for All is a registered charity and company limited by guarantee set up in October 2012 in
response to a recognised need in Kent following the closure of the extremely successful Funding
Buddies project.
The Charity has a supportive Board of skilled and committed Trustees, with strong backgrounds
including finance, fundraising, contracts and marketing. The Trustees of the Charity during the year
were those set out on page 2.
New Trustees are appointed by the Board of Trustees. An induction process is carried out whereby
the proposed Trustee is given a copy of the constitution, strategy, fundraising strategy, audited
accounts and copies of Trustee meeting minutes, together with the Charity Commission’s published
guidelines for charity Trustees.
Although there is no formal training policy in place, the Trustees are encouraged to participate in
training programmes either through their principal employer or through participation in ad hoc training
courses.
The Trustees have complied with the duties described under the Charities Act 2011, and with proper
regard to the guidance published by the Charity Commission.
Returns for Charity Commission and Companies House were submitted before the due date and
were both accepted.
The Funding for All Board of Trustees met three times during the last financial year as well as
convening the Annual General Meeting in May 2019.
The next AGM is scheduled for May 2020.
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The Charity considers its key management personnel to be its Board of Trustees and the Interim
Development Manager. The Board continue to review Funding for All’s policies and procedures
annually and add new policies as the need arises.
The Annual Accounts 2019 have been inspected and approved by Hedley Dunk.

Staff
This year the Board of Trustees particularly wishes to record its gratitude to Nigel Turley, Chief
Executive until January 2019 and the Founder of Funding for All. Nigel was a tireless and
inspirational advocate for both our charity and for the Kent VCSE sector as a whole and is greatly
missed.
We are grateful to the Interim Development Manager who was in post for 6 months and oversaw the
strategic review.
We continue to be indebted to our excellent staff team of Operations Manager, Project Co-ordinator
and Project Administrator who were, as always, crucial to the smooth running of the Charity. They
worked tirelessly, responsively and flexibly over the year, continuing to adjust their working patterns
as and when necessary to reflect the volume and nature of the work.
Remuneration is set annually in accordance with the pay policy, which applies to all salaried staff,
st
with any changes taking effect from the 1 January each year.
Our team of Funding Mentors are industry experts covering a wide range of funding specialisms
including heritage, community buildings, youth, allotments, arts, sports, environmental, and many
more, contracted on a freelance basis.

Liz Duckworth
Chair of Trustees
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Funding for All
Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
st
for the year ended 31 October 2019

Note
Incoming Resources
Incoming resources from
generated funds:

Unrestricted
Funds 2019

Restricted
Funds 2019

Total
Funds
2019

Unrestricted
Funds 2018

Restricted
Funds 2018

Total
Funds
2018

£

£

£

£

£

£

1b

Voluntary Income
Donations and gifts
Grants

780
-

9,988

780
9,988

-

-

-

102,432
75

-

102,432
75

176,189
6

-

176,189
6

4,625
117,900

840
2,250
179,285

-

840
2,250
179,285

Activities for generating funds
Income Generation Activities
Commercial trading operations
Investment income
Incoming resources from
charitable activities:
Training
Conference delivery income
Total Incoming Resources
Resources Expended
Costs of generating funds:

10

4,625
107,912

-

9,988

1c

Fundraising
Conference delivery costs

16,620

-

16,620

1,512

1,512

Total Costs of Generating Funds

16,620

-

16,620

1,512

1,512

Net income available for
charitable activities

91,292

9,988

101,280

177,773

177,773

1,509

112,780
-

147,514
-

112,780

147,514

147,514

600

350

350

Charitable activities:
Service delivery
Policy & Research

111,271
-

Total Charitable Activities

111,271

Governance

2

Total Resources Expended
Net Incoming / (Outgoing)
Resources
Gains and Losses on investment
assets

Net Movement of Funds in year
Fund balances brought forward at 1
November 2018

600

Balance carried forward at 31
October 2019

1,509
-

-

147,514
-

128,491

1,509

130,000

149,376

149,376

(20,580)

8,479

(12,101)

29,909

29,909

-

9

-

-

(20,580)
76,316

£55,736

-

8,479
-

£8,479

-

-

-

(12,101)

29,909

29,909

76,316

46,407

46,407

£64,215

£76,316

£0

£76,316

The notes on the following pages form part of these financial statements.
All amounts relate to continuing activities. There are no recognised gains or losses other than the net movement in the funds included
above.
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Funding for All
st
Balance Sheet as at 31 October 2019
Company Registration Number 08263265
Note

Unrestricted
Funds
2019
£

Restricted
Funds
2019
£

Total
Funds
2019
£

Unrestricted
Funds
2018
£

Restricted
Funds
2018
£

Total
Funds
2018
£

Current Assets
Debtors
Cash at the Bank and in hand
Creditors: Amounts falling
due within one year

5

639
55,222
55,861

6

125

Net Current Assets

55,736

Total Assets less Current
Liabilities

639
63,701
64,340

28,518
51,935
80,453

28,518
51,935
80,453

125

4,137

4,137

64,215

76,316

76,316

76,316

76,316

8,479

-

Net Assets
Reserves
Unrestricted Funds
Designated Funds
General Funds

8,479
8,479

1d

Restricted Funds

55,736

8,479

64,215

£76,316

£76,316

55,736

-

55,736

76,316

76,316

8,479

8,479

0

£55,736

£8,479

£64,215

£76,316

£0

£76,316

For the financial year in question the company was entitled to exemption under section 477 of the Companies Act 2006
relating to small companies.
No members have required the company to obtain an audit of its accounts for the year in question in accordance with
section 476 of the Companies Act 2006.
The Directors acknowledge their responsibility for complying with the requirements of the Act with respect to accounting
records and for the preparation of accounts.
These accounts have been prepared in accordance with the provisions applicable to companies’ subject to the small
companies’ regime.
th

The financial statements were approved and authorised for issue by the Board of Trustees on 28 January 2020 and
signed on its behalf by:

}

Carolyn Sims - Treasuer

}

Elizabeth Duckworth - Chair

The notes on the following pages form part of these financial statements.
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Funding for All
Notes to the Financial Statements
Year ended 31 October 2019
1. Accounting Policies
a)

Basis of Preparation
The financial statements are prepared under the historical cost convention and include the results of the
Charity's operations which are described in the Trustees’ Report.
The accounts have been prepared in accordance with applicable accounting standards and the Companies Act
2006 and follow the recommendations in the Statement of Recommended Practice (SORP FRS 102)
Accounting and Reporting by Charities, issued by the Charity Commission, the Charities Act 2011 and the
requirements of the Charity's Memorandum & Articles.

b)

Incoming Resources
Voluntary income and donations are accounted for on an accruals basis. The income from fundraising ventures
is shown gross, with the associated costs included in fundraising costs.
Grants are recognised in full in the statement of financial activities in the year in which they are receivable.
Sales of goods and services are recognised when the goods or services are delivered.

c)

Resources Expended
All expenses are accounted for on an accruals basis. Wherever possible costs are allocated directly to the
appropriate activity; other costs common to all activities are apportioned between those activities on the basis of
the proportion of staff time spent during each year in connection with each activity.
Fundraising expenditure comprises costs incurred in inducing people and organisations to contribute financially
to the work. This includes the cost of advertising for donations and the staging of special fundraising events.
Expenditure incurred in connection with the specific objects of the charity is included under the heading
Charitable Activities.
Support costs, which are the costs of overall direction and administration of each activity, comprising the salary
and overhead costs of the central function, are apportioned on the basis of staff costs attributable to each
activity.
Expenditure on Governance includes all audit, accountancy and legal fees.
The irrecoverable element of VAT is included with the item of expense to which it relates.

d)

Funds
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance
of the general objects of the charity and have not been designated for other purposes.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes.

e)

Direct Taxation
The company is a registered charity and is therefore not liable for income tax or corporation tax on its charitable
activities, as it falls within the various exemptions available to registered charities.

f)

Pension
The Charity contributes to a defined contribution group personal pension scheme (NEST).

Funding for All Annual Report 2019

Registered Company No. 8263265

Registered Charity No. 1150204

13

Funding for All
Notes to the Financial Statements
Year ended 31 October 2019
2.

Net Incoming/(Outgoing) Resources
The net incoming/(outgoing) resources for the year are stated after charging:
2019
£
Non-audit services

3.

2018
£
600

350

2019
£
50,833
2,405
53,238

2018
£
54,494
2,108
56,602

Staff Costs
Staff costs were as follows:

Wages and salaries
Social Security costs
Pension

No employee earned above £60,000 in the year.
The average weekly number of employees (full time equivalents) during the year was as follows:
2019
Charitable activities
Fundraising
Governance

2018
2
-

2
-

2

2

Trustees' remuneration and related party transactions
The Trustees were neither paid nor voted any emoluments during the year.
th
Mark Skudder was appointed to the Board of Trustees on 7 March 2019. Mark Skudder is related (married) to
Noleen Skudder the Operations Manager. Noleen Skudder was a co-founder of the Charity and has been a
paid employee since the formation of the Charity in October 2012. Mark Skudder declares an interest in
accordance with the Conflict of Interest Policy and does not participate or vote in any matter (financial or
otherwise) relating to Noleen Skudder.
4.

Analysis of Total Resources Expended

Charitable
Activities
£

Conference
£

Governance
£

2019

2018

Total
£

Total
£

Salaries
Other Staff Costs
Office Costs

49,038
11,630

4,200
-

-

53,238
11,630

56,602

Direct Costs

47,912

16,620

-

64,532

86,943

108,580

20,820

129,400

149,376
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Funding for All
Notes to the Financial Statements
Year ended 31 October 2019

5.

Debtors

2019
£

Debtors, prepayments and accrued income

6.

Creditors:
Amounts falling due within one year

125

2018
£
4,137

2019
£

Creditors and Accruals

7.

639

2018
£
28,518

Ultimate Controlling Party

The Directors listed in the Trustees’ Report are the ultimate controlling parties being members of the company.
All Charity policies and executive decisions are determined by the Trustees. The day to day running of the charitable
company has been delegated to the Chief Executive.

8.

Donations and Gifts

General donations
Fundraising & promotional events

9.

Unrestricted

Restricted

Total

Total

Funds

Funds

2019

2018

£
780
780

£
-

£
780

£

Incoming
Resources
£

Resources
Expended
£

-

Movements in Funds
Brought
forward
£

Carried
forward
£

Transfers
£

Restricted funds
The movement on restricted funds comprises the following donations and grants held on trust to be used for
specific purposes:
Service delivery
Unrestricted funds
General funds
Total funds

Funding for All Annual Report 2019
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-
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10. The charity is grateful for generous sponsorship from the following:
201
8
Kent and Medway Funding Fair:

Thomson Snell and Passmore
Dover District Council
Charity Bank
Kent Community Foundation
Kreston Reeves

500
500
500
500
250

The charity is also grateful to Nigel Turley for his generous donation of £500.
The charity would also like to acknowledge the grant from the National Lottery Awards for All (£9,988)
and thank them for their support.
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