Trustee of Funding for All:

Further information
The trustee’s role in Funding for All
All our trustees must have a strong personal commitment to supporting the
voluntary sector in Kent and Medway.
Our trustees are the final decision-makers of the charity, and have final
responsibility for its success or failure. They ensure the charity has a clear strategy,
and that its work and goals are in line with its vision. A trustee's role in our charity is
to be the ‘guardians of purpose’, making sure that all decisions put the needs of
the beneficiaries first. It is important for Funding for All to maintain and develop the
status we have achieved as a major infrastructure organisation in the county and
to ensure our sustainability into the future.
Funding for All trustees safeguard the charity’s assets, both physical assets,
including property, and intangible ones, such as its reputation. They make sure
assets are used well and that the charity is run sustainably.
The Charity Commission has published an excellent guide to being a trustee. Click
here to see The Essential Trustee.

Day-to-day running
Our trustees do not undertake the day-to-day running of the charity. This is
delegated to our excellent salaried staff team of Project Manager, Operations
Manager, Project Co-ordinator and Project Administrator who are crucial to the
smooth running of the charity. They work tirelessly, responsively and flexibly,
continuing to adjust their working patterns as and when necessary to reflect the
volume and nature of the work.
The mentoring role is allocated to our team of Funding Mentors who are industry
experts covering a wide range of funding specialisms including heritage,
community buildings, youth, allotments, arts, sports, environmental, and many
more, contracted on a freelance basis.

The board of trustees acts as a critical friend to the staff team, by giving support
and by challenging, in a supportive way, to help them manage effectively. The
Project Manager and Operations Manager are both line-managed by a trustee. As
we are a small charity, trustees may also take a hands-on role occasionally, for
example by undertaking fundraising.
Although the staff team carries out the day-to-day operation of the charity,
trustees are sometimes called upon to attend meetings and other events, with
public sector organisations, funders and other supporters.

Why become a trustee?
In becoming a trustee, you will be fulfilling a vital role in the voluntary sector.
Making a significant difference to a cause that matters to you can be very
rewarding. It’s a great way to meet like-minded people who share your
enthusiasm.
Being a trustee offers the opportunity for professional development. It can let you
gain experience of strategy and leadership, and boost your CV. As a trustee, you
are part of a team and will have the opportunity to apply your unique skills and
experience while learning from others. Working closely with a passionate team of
people who have different perspectives is often one of the most enjoyable aspects
of the role.

Skills and experience sort
We would welcome new trustees with commitment and enthusiasm, particularly if
they have one of these skillsets:
•

leadership, to guide the organisation and the board by ensuring that
everyone remains focused on the delivery of the organisation’s charitable
purposes;

•

fundraising, particularly corporate and public sector commissioning and
income generation;

•

•

•

developing networks and influencing, with an appreciation of the role of
external engagement, including direct work with local government and
other public sector bodies, taking on an ambassadorial role for Funding for
All;
legal, to assist the board in the development of policies, support the charity
if it needs to liaise with external providers such as HR or health and safety,
and to ensure its activities are GDPR compliant; and
HR, to help us steer through any HR challenges and work with the board to
ensure we have robust, effective HR policies.

However, we recognise that there may be strong candidates who do not obviously
meet the specific skillsets listed here but who may be a great fit for Funding for All.
We would love to hear from you.
The board of Funding for All meets four times a year; one of these meetings is the
annual general meeting. Meetings are normally held in Maidstone at 5.30pm,
although they are currently being held via Zoom. So as a minimum, trustees will be
expected to prepare for and attend quarterly meetings which will last around two
hours. However, the commitment will increase if the trustee takes on additional
duties such as the role of chairman or treasurer in the future.
The role is unpaid but reasonable expenses will be reimbursed.
Funding for All is incorporated as a company, which limits the liability of trustees,
and trustees are listed as a director at Companies House.
Trustees are elected for a 12 month term each year.
References will be required.
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